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Heaps + Stacks Climate Action Plan (2026–2030) 
1. Our Commitment to Climate Action 

Heaps + Stacks recognises that climate change is one of the most significant challenges facing society and 
business. We are committed to supporting global efforts to limit average temperature rise to 1.5°C above 
pre-industrial levels, in line with the Paris Agreement and current climate science. 

As a creative studio, we acknowledge our responsibility to reduce the environmental impact of our operations, 
productions, supply chain and business travel, while encouraging sustainable practices throughout our network of 
collaborators and clients. 

2. SMART Climate Targets 

To support this commitment, Heaps + Stacks will meet the following specific, measurable targets: 

●​ Emissions Inventory: Measure and review Scope 1, Scope 2, and relevant Scope 3 greenhouse gas 
emissions annually, beginning no later than December 2026 via Ecologi. 

●​ Renewable Energy: Ensure 100% of electricity used within our studio operations is sourced from renewable 
energy tariffs by December 2027. 

●​ Business Travel: Track and reduce business travel emissions by 25% per employee by December 2030, 
using 2026 as our baseline year. 

3. Priority Areas & Core Actions 

Priority Area 1: Measure and Manage Emissions 

●​ Actions: Collect data on electricity use, business travel, commuting, purchased goods and services, 
operations, and production activities. 

●​ Success Measure: Annual carbon footprint completed and reviewed by leadership by December each year 
using Ecologi. 

Priority Area 2: Reduce Energy-Related Emissions 

●​ Actions: Actively monitor facility utility data provided by our landlord (Workspace Group PLC) at The Light 
Bulb to track our baseline energy consumption. Because our workplace rent includes managed electricity, 
we contractually support and maintain the facility's green tariff arrangements. Implement internal 
power-saving measures including device power management and responsible energy use in studio spaces. 

●​ Success Measure: Maintain a 100% renewable electricity supply for studio operations by December 2027 
by auditing our facility management provider's green tariffs. 

Priority Area 3: Lower Travel and Commuting Emissions 

●​ Actions: Enforce a hybrid working model requiring employees to be in the office just 2 days per week, 
significantly cutting down weekly employee commuting footprints and minimising unnecessary transit. 
Prioritise virtual meetings where appropriate to minimise travel. Encourage rail travel over domestic flights 
where practical. 

●​ Success Measure: Reduce business travel and commuting emissions per employee by 25% by December 
2030 against a 2026 baseline. 

Priority Area 4: Engage Freelancers and Suppliers 

●​ Actions: Communicate environmental expectations to freelancers and production partners. Prioritise local 
suppliers and crew where feasible. Encourage lower-emission transport options for productions and 
consider environmental factors when selecting key suppliers. 

●​ Success Measure: Sustainability considerations included within supplier and production planning 
processes by 2027. Top sustainable supplier identified and shared with the team. 
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Priority Area 5: Responsible Procurement and Waste Reduction 

●​ Actions: Enforce a strictly digital-first workflow across all internal and external operations, enforcing the 
use of secure digital signatures for all client and supplier contracts to entirely eliminate administrative 
printing. Where physical printing is strictly required, ensure the use of recycled-content office paper. 
Actively participate in the building-wide sorting initiative hosted by The Light Bulb facility management, 
using colour-coded co-bins and clear stream bags to segregate office waste at the source. 

●​ Success Measure: Review monthly waste diversion data provided by our Workspace Centre Coordinator, 
operating against a strict 80% office recycling target. Share results internally via monthly staff updates to 
maintain active team engagement and accountability. 

4. Governance, Resources & Holistic Approach 

Responsibility for delivery of this plan sits with company leadership, supported by allocated internal operational 
time and budget for environmental measurement, carbon tracking software (Ecologi/Greenspark reporting tools). 
Progress against targets will be reviewed annually and communicated internally. 

Heaps + Stacks recognises that climate action must support wider environmental and social outcomes. Decisions 
made under this plan will seek to protect biodiversity, minimise harm to ecosystems, and avoid negative impacts on 
local communities and vulnerable populations. 

 

●​ Public Availability: This Climate Action Plan will be published and maintained on the Heaps + Stacks 
website for public access. 

●​ Review Cycle: Approved by leadership and updated at least once every 36 months. 
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